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app Central Coast Regional District

November 24, 2016

Alison Sayers

Chair, Central Coast Regional District
626 Cliff St., Box 186

Bella Coola, B.C.
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Dear Alison,

Re: Invitation to the Central Coast Regional District to participate on MaPP Regional and
Central Coast Marine Plan Implementation Advisory Committees

The Marine Plan Partnership (MaPP) is a collaborative process for implementing marine plans for the
coastal and marine areas of four sub-regions in British Columbia: Haida Gwaii, the North Coast, the
Central Coast, and North Vancouver Island. MaPP is a government-to-government partnership between
the Province of British Columbia and 17 First Nations represented by the Coastal First Nations-Great
Bear Initiative (CFN-GBI), the North Coast-Skeena First Nations Stewardship Society (NCSFNSS), Central
Coast Indigenous Resource Alliance (CCIRA), Council of Haida Nation (CHN), and the Nanwakolas Council
(collectively the ‘MaPP Partners’).

The four MaPP sub-regional marine plans were approved in 2015, and provide recommendations for key
areas of marine management. The plans inform decisions regarding the sustainable economic
development and stewardship of the coastal and marine environments of the North Pacific Coast.
During the collaborative planning phase, marine stakeholders and local government representatives,
including a representative from the Central Coast Regional District (CCRD), provided valuable input and
advice to the process via ad\iisory committees at the regional and sub-regional scales. Further
information about the planning phase of the MaPP initiative may be found on the website at:
http://www.mappocean.org/

With the completion of the four sub-regional marine plans and the Regional Action Framework (RAF),
the MaPP partners have turned their full attention to implementation.

This letter is a formal request to the CCRD Board of Directors to nominate an individual who is willing to
represent you on the Regional and Central Coast advisory committees being established to support
MaPP implementation. We also request nomination of an aiternate for your representative when
he/she is unable to participate in meetings.

Continued engagement by the CCRD is considered invaluable for MaPP implementation activities,
especially given the links between MaPP implementation actions and the economic development and
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advocacy mandates of the CCRD. Many implementation strategies aim to improve health and well-being
for constituents of the CCRD.

The Central Coast Marine Plan includes the following implementation priorities that relate most closely
to the CCRD mandate of economic development:

¢ Economy and Communities. Sub-regional work is planned to review infrastructure requirements
for marine economic development opportunities and address priority gaps in cooperation with
relevant First Nations and Crown agencies, industry and stakeholders.

e (Climate Change Adaptation and Mitigation. Regional (RAF) and sub-regional work is planned to
explore the impacts and potential risk mitigation activities associated with storms, sea level rise
and increased rainstorms on coastal communities, their infrastructure, and livelihoods.
Preparing for these impacts over the next few decades will avoid costly interventions and repair
of damages in the future.

¢ Tourism and Recreation. Sub-regional work is planned to conduct tourism and recreation
feasibility assessments to evaluate opportunities for growth of this sector and identify strategies
to mitigate factors that limit development. Additional work includes development of a strategic
coastal and marine tourism plan for the Central Coast that improves capacity building, product
development and marketing initiatives.

e Marine Fisheries Economy. Sub-regional work is planned to increase restoration for fish
populations and habitat enhancements, reduce ecological and cultural impacts from sport
fishing lodges/untenured vessels, and increase opportunities in seafood processing and other
value-added activities. Work is planned to increase the financial viability of shellfish and marine
plant aquaculture by, for example, offering skills development and training to enable local
residents to be employable in the sector.

The RAF includes the following actions that relate most closely to the CCRD mandate of economic
development:

¢ Regional Economy and Infrastructure:

o Confirming specific gaps in regional and coastal community marine infrastructure and
services and initiating actions to address them;

o Enhancing regional collaboration and improving local economic benefits related to shellfish
aquaculture and fisheries; and
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o Enhancing collaboration between the sub-regions to attract and better integrate new and
emerging industries that are consistent with provincial government and First Nations
economic priorities.

Overall, sub-regional implementation strategies and regional implementation actions in these work
areas focus on improving the financial viability of activities and emerging sectors, and encouraging local
economic development and participation in the workforce. We believe there are many opportunities
for synergies, information sharing and collaboration in these areas of work with the mutual goal of
improving economic opportunities and well-being.

In addition to the work areas outlined above, other regional and sub-regional work with obvious
opportunities to collaborate include:

e EBM Indicators and Monitoring: The MaPP region is developing an EBM indicator monitoring
program and monitoring on the Central Coast has started this season. For example, human well-
being indicators such as regional wealth, participation in the workforce and local seafood
harvesting are under development. The data collected through MaPP’s EBM monitoring efforts
may provide valuable information for the CCRD.

e Marine Pollution and Emergency Management: MaPP sub-regional marine plans and the RAF
have a number of action items related to marine pollution and marine incident management
including spill response. CCRD involvement will build capacity and help ensure that effective
geographic response plans and strategies are developed.

e All spatial recommendations in the Central Coast Marine Plan provide policy guidance intended
to inform B.C. and First Nations decision making on uses and activities in the area. The
appropriate policy and legal instruments for achieving PMZ and SMZ objectives will be
determined during the implementation phase. In addition management direction for marine
protection is intended to complement ongoing efforts to design a Marine Protected Area
network in the Northern Shelf Bioregion (http://mpanetwork.ca/bcnorthernshelf/).

Input from the CCRD on all MaPP work areas outlined above will be key to prometing consistency and
reducing redundancy between the implementation of MaPP actions and strategies and local
government mandates, priorities and programs.

To support MaPP implementation, we anticipate that Regional and Central Coast advisory committees
members will be asked to participate in two meetings a year, with at least one in-person meeting for
each advisory committee. Preparation needs for both committees are considered much less intensive as
compared to the planning phase. Funding will be available for travel costs to attend meetings. At this
time, a support fund to cover member administrative costs is not available.

We would like to acknowledge and thank you for your contributions to the development of the RAF and
the Central Coast Marine Plan, and we hope that the CCRD is able to participate in the implementation
of the plans that you and others helped shape. if you have any further questions about MaPP and/or the
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advisory committee roles and responsibilities, please do not hesitate to contact Gord McGee
(gord.mcgee@gmail.com) or Karen Topelko (Karen.Topelko@gov.bc.ca). We look forward to your
response.

Best regards,

Karen Topelko, Sr. Marine Resource Specialist
BC Ministry of Forests, Lands and Natural Resource Operations

4

Gord McGee, Marine Use Planner
Central Coast Indigenous Resource Alliance

¢c: MaPP Secretariat: Kristin Worsley, Steve Diggon, John Bones

@Mal’?

Marine Plan Partnership for the North Pacific Coast



Coqe 1637 ,\/}\



CENTRAL COAST MARINE PLAN
IMPLEMENTATOIN ADVISORY
COMMITTEE
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Marine Plan Implementation Advisory Committee Terms of Reference

CONTEXT

The Marine Plan Partnership for the North Pacific Coast (MaPP) is a partnership between the Province of
British Columbia (BC) and 17 member First Nations. Through MaPP, marine plans were developed and
approved for the Central Coast, Haida Gwaii, North Coast and North Vancouver Island sub-regions. A
broader Regional Action Framework was developed and approved at the regional scale.

The MaPP partners are currently implementing the four sub-regional marine plans and the Regional
Action Framework. Implementation preparations formally commenced in May 2015 for the Central
Coast plan area [shown in Appendix 1]. Implementation agreements, signed by the partners in August
2016, confirm the intention of the Parties to jointly implement the Central Coast marine plan; describe
the roles and responsibilities of the Parties, and; identify general implementation priorities, structures
and mechanisms. Available online at www.mappocean.org, the agreement remains in effect for 5 years

from the date of signing.

The Central Coast Marine Plan benefitted from robust engagement of a standing Marine Plan Advisory
Committee comprised of members representing marine sectors/interests and local government. A
continued role for stakeholders and local governments in the implementation phase will be important
for success, and MaPP partners will continue to use the advisory committee model. Priorities identified
in the Central Coast Marine Plan will guide implementation for the first five years, and include outcomes
around the following themes:

* Governance

*  Monitoring and Enforcement

* Economy and Communities

¢ Cumulative Effects Assessment

* Pollution

* Tenured Activities

* Traditional, Cultural and Heritage Resources
* Tourism and Recreation

PURPOSE OF THE COMMITTEE

The general role of the Marine Plan Implementation Advisory Committee (MPIAC) is to provide advice
and feedback on Marine Plan implementation activities in the Central Coast sub-region using the
individual and collective knowledge and skills of members. Specific responsibilities include:

a) Review and provide timely feedback and advice on select implementation products and
activities, draft reports and studies;

b) Review and provide timely feedback and advice on plan interpretation issues, plan variance
proposals and plan amendments that may arise from time to time as a result of implementation;

c) Review timing, purpose and mechanisms for engaging the general public on implementation
activities;
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Marine Plan implementation Advisory Committee Terms of Reference

d) Promote and participate in public meetings held to solicit input on implementation activities, as
appropriate;

e) Contribute, as appropriate, to other related marine initiatives and proposals in the Plan Area.

The role and responsibilities of the MPIAC do not include provision of advice on process design or public
communications, unless specifically requested by the Technical Team co-chairs.

MEMBERSHIP

The MPIAC will be comprised of representatives of key marine sectors/interests in the Central Coast
Marine Plan Plan Area (Table 1). Preferably, members will be residents and/or work in the Central Coast
sub-region. Each sector/interest/government represented is to identify one member and one alternate.

Alternate representatives for sectors/interests may attend MPIAC meetings but may participate in
meeting discussions only when they are acting as the representative.

TABLE 1: PROPOSED MPIAC REPRESENTATION

Marine Conservation Recreational Fishery Service Providers
Commercial Fishery Harvesters Harbour Authority
Commercial Fishery Processors Renewable Energy

Local Government (Central Coast Regional District) | Commercial Tourism

Marine Academia Public Recreation
Finfish Aquaculture Coastal Forestry
Shellfish Aquaculture Marine Transportation and Carriers

Others (as nominated and appointed)

MEMBER RESPONSIBILITIES

MPIAC members and alternates will:

a) Collaborate with other MPIAC members to provide advice on implementation products and
activities, as well as on other specific responsibilities outlined in the “Purpose of the Committee”
section of this Terms of Reference.

b) Make best efforts to keep sectors or colleagues with similar interests informed of the role of the
MPIAC and plan implementation progress;

aPP
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Marine Plan Implementation Advisory Committee Terms of Reference

¢) Develop advice that considers relevant government policies and programs, the perspectives of
other MPIAC members, and supporting data and documentation;

d) Abide by the Operating Principles established for MPIAC meetings as outlined in this document;
e) Make best efforts to attend and participate in meetings of the MPIAC;

f) Advise the Central Coast Technical Team co-chairs if unable to attend a meeting, and ensure the
designated alternate is available for the meeting.

OPERATING PRINCIPLES

The MPIAC members and alternates will adhere to the following operating principles:

e Accountability: Commit to being accountable and to upholding the provisions of these terms of
reference.

* Respect: Respect each other’s authorities and mandates. Members and alternates will treat
each other in a respectful and professional manner.

e Collaboration: Commit to a process in which recommendations that impact outcomes,
timelines, and products are made jointly by the members. Support shared learning.

* Trust: Commit to being open and transparent with each other.

s Communication: Commit to keeping other MPIAC members informed of the identification,
development, and management of documents that influence plan implementation.

* Informed Decision Making: Make recommendations based on the best available information.

* Effectiveness: Commit to providing advice and feedback in a timely manner.

MEETING PROCEDURES

A minimum of two meetings will be held per year, with additional meetings scheduled as needed, based
on MaPP sub-regional requirements. Meetings may be in person or by teleconference and/or webinar.
Meetings will be scheduled as required.

Meetings will be co-chaired by the Sub-regional Technical Team co-chairs, one First Nation and one
Province of BC representative. The co-chairs may choose to engage independent facilitation for
meetings if considered appropriate. The role of the co-chairs is to:

a) Provide good meeting management, including adherence to agendas and timelines;
b) Enforce adherence to the Operating Principles;

c) Encourage all perspectives to be expressed on a topic, and provide clarification of the members’
views for discussion purposes; and

d) Provide closure to discussion topics and agenda items, by ensuring clarity on topics being
discussed, summarizing advice heard, and acknowledging key points.

al’P
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Marine Plan Implementation Advisory Committee Terms of Reference

Upon invitation, other individuals may attend MPIAC meetings to present information and products and
address questions on specific topics.

The Sub-regional Technical Team co-chairs will be responsible for building agendas, preparing
background materials and presentations, selecting venues, and attending to other meeting details. The
co-chairs will seek to ensure meeting agendas and review materials are circulated two weeks in advance
of a meeting to provide adequate review time, unless otherwise arranged with a majority of MPIAC
members.

The Sub-regional Technical Team co-chairs will prepare a general meeting summary. The summary will
identify discussion items and key advice given. Summaries will be circulated within two weeks after the
meeting and members provided a minimum of five business days to review and comment before posting
to the Central Coast sub-region Marine Plan page of the MaPP website (mappocean.org).

An advice log will be maintained to capture advice received at each meeting on the topic presented, and
through subsequent written input. The advice log will also document action taken or intended for advice
received. Advice logs will be distributed to MPIAC members for review prior to meetings.

Dropbox, an online file sharing and storage cloud, will be used for sharing relevant documents.

Online polls will be used to plan meeting dates and coordinate member availability in advance of
meetings.

MPIAC meetings are not intended to be public meetings, and will not be advertised. However, notice of
meetings will be posted on the Central Coast sub-region page of the MaPP website and the public are
welcome to attend the meetings. Public observers will be asked to identify themselves and will be
expected to adhere to meeting procedures and to refrain from entering discussions without approval of
the co-chairs.

FUNDING

MaPP will provide funding to MPIAC members to cover travel, meal, and accommodation expenses for
meeting participation, consistent with MaPP’s Financial Guidelines.

Funding will be provided to cover travel, meal and accommodation expenses for alternates when they
are substituting for their member, and (if funding is available) expenses for attendance at meetings
where their member is present.

Where considered necessary, and if funds permit, the Co-chairs will consider requests by MPIAC
members for additional funding to facilitate review of draft materials by others within a sector or area of
interest represented by an MPIAC member.

All expense claim forms and original receipts must be submitted within 15 business days of the meeting
end date, or they will not be accepted. Expense claims will be reimbursed within 30 days of receipt.

o
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APPENDIX 1: MAP OF CENTRAL COAST MARINE PLAN AREA

Overview
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CENTRAL COAST REGIONAL DISTRICT

DATE: November 30, 2016

TO: Darla Blake, CAO

CC: Chair Alison Sayers and Directors

FROM: Community Economic Development Officer, Tanis Shedden

SUBJECT: NDIT GRANT APPLICATION

RECOMMENDATION

THAT the Central Coast Regional District support Heiltsuk Tribal Council in their application to the
Northern Development Initiative Trust Capital Investment Analysis program for a grant of up to
$10,000 for the Investment Analysis of a Heat Pump Home & Business Retrofit Program in Bella
Bella.

BACKGROUND

Northern Development Initiative Trust's application process requires all applicants submit the complete
application to a municipality or regional district with the request for a resolution to support.

Furthermore NDIT’s application process states the following:
“The municipality or regional district determines whether it will provide a resolution of support for
the funding request from the appropriate account. The resolution of support must clearly state the
amount of the funds requested, whether the request is for a grant, loan, or combination grant/loan,
and the appropriate regional development account from which the funds will be provided.”

The following project summary describes the project being proposed by Heiltsuk Tribal Council.

Respectfully Submitted
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Tanis Shedden
Community Economic Development Officer
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Project Description

Heiltsuk Tribal Council will undertake a thorough business case analysis of an Energy Efficiency & Heat
Pump retrofit program across Bella Bella residences. This analysis will explore the potential for a home
Energy Efficiency & Heat Pump Retrofit program to provide significant local cost savings and ongoing
local employment opportunities, as well as return on investment for Heiltsuk Tribal Council or other
funding partners.

If the investment analysis shows a positive case for this project, Heiltsuk Economic Development
Corporation will build partnerships and assemble multiple sources of funding to initiate energy efficiency
retrofits and replace diesel furnaces with heat pumps across a significant portion of the community's 360
dwellings. This project holds the potential to massively expand the disposable income of Bella Bella
residents by reducing their basic heating expenses. For example, each heat pump retrofit is expected to
save residents $11,500-$32,500 in heating expenses over the project lifetime. If half of Bella Bella homes
participated in this kind of project, the community would see cost savings in the range of $2 Million to $5.9
Million over 15 years, after accounting for payback of installation costs.

These cost savings would allow residents to save, invest, or spend this new disposable income in the
local economy, providing for significant indirect employment benefits. if spent locally, these cost savings
would lead to an additional multiplier effect on local spending. The estimated impact of these indirect
benefits and employment opportunities will be studied as part of the business case analysis.
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CENTRAL COAST REGIONAL DISTRICT

DATE: November 30, 2016

- TO: Darla Blake, CAO
CC: Chair Alison Sayers and Board of Directors
FROM: Donna Mikkelson, CFO

SUBJECT: Financial Plan Report

RECOMMENDATION:

THAT the financial plan report dated November 30, 2016 be received.

Tidbits:

General inflationary costs are in the order of 2.1% according to Stats Canada’s
Consumer Price Index (CPI) for British Columbia (for the 12 month period ended
Oct 2016).

Carry forward surplus amounts are unknown. They will be adjusted at the next
presentation in February based on near accurate estimates prior to the year-end
audit.

Municipal Pension Plan employer contributions have been reduced in 2017 from
11.67% to 10.71%

Liability insurance through the Municipal Insurance Association has been reduced
by $2,000.

Attachments:
Strategic Priorities

Apportioned Administration
Asset Replacement Fund

Community Works Fund Board Maating
Tax Levy
DEC 07 2016
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Financial Plan Report — November 30, 2016
Page 2 of 7

BOARD STRATEGIC PRIORITIES

At the November meeting of the board, directors determined the regional district's priority
goals for 2017:

1. Bella Coola Airport 40% weighting
2. Swimming Pool 35% weighting
3. Official Community Plan 25% weighting

Bella Coola Airport

The Airport Master Plan is scheduled to be completed December 31, 2016. Since the
final recommendations are unknown at the time of this presentation, staff have moved
forward with what has already been deemed the highest priority for this function. In 2017,
the financial plan will focus on the Flightway Clearing Project.

Applications for grant funding have been submitted to Northern Development Initiative
Trust (NDI) and to the BC Air Access Program. At this early stage, the total project is
estimated to cost $350,000.

General operation and maintenance costs will remain at or near current levels. Once
complete, the flightway clearing will provide opportunities for additional revenue through
increased usage of the runway.

Swimming Pool

A plan has been developed to address the most critical issue at the facility in 2017. Some
design work related to the mechanical system will be completed ($17,000) and the liner
will be replaced ($100,000). Funding for these initiatives will be derived from the
Community Works Fund.

A Strategic Priorities Fund grant application to provide for the replacement of the pool tank
and the mechanical system will be submitted in 2017 at an estimated cost $2,000,000.

General operation and maintenance costs are in line with actual expenditures, pursuant to
the directives of the Pool Commission. Capital works include the replacement of the
chimneys on the heaters ($2,000) and a new pool cover ($5,000). Revenue projections
are also in line with 2016, although the tax levy has been increased marginally as well.

Official Community Plan (OCP)

The update of the Official Community Plan will proceed in 2017 with the assistance of
grant funding from Vancouver Coastal Health and the Rural Dividend. With an economic
development component built in, the total project cost will be approximately $89,000 and
will include provision for mapping/GIS support from the Caribou Regional District.

This process will take 18-24 months to complete.



Financial Plan Report — November 30, 2016
Page 3 of 7

PRELIMINARY
APPORTIONED ADMINISTRATION

The regional district’s policy on administration cost recovery from services (F-5)
notes that the definition of administration costs include general liability insurance,
budget preparation, financial audit services, and board and staff involvement in the
delivery of the service. Those costs are charged against general operations, and
a portion of those costs are then allocated to each function or service.

The policy provides that in conjunction with the preparation of the annual budget
each year, the board is to be provided with a schedule of administration charges to
services, as follows:

Airport—Denny Island I 895 985

Airport — Bella Coola 22,000 24,200
Community Works Fund 3,000

Economic Development 13,365 13,365
Emergency Management 29,000 29,000
Feasibility Studies

Fire Protection 2,200 2,420
Grant in Aid

House Numbering 3,428 2,109
Parks & Recreation — Bella Coola 2,787 3,066
Planning (Land Use) 22,000 24,200
Recreation — Denny Island 567 567
Regional Library

Solid Waste Management

Street lights

Swimming Pool

Waterworks — Bella Coola

At this stage, the apportioned administration charges to individual functions or
services will increase by approximately 4%. These charges are a constant source
of contention in budget development as attempts are made to provide fair and
balanced charges to the services, while recognizing that these costs reduce
opportunities to expend money on other (more desirable) initiatives.

Expenses for general operations may exceed $840,000 in 2017 (2016 projection
was $789,000) with staffing being the largest component. With that in mind, it is
easy to see that the actual costs apportioned to the individual services represents
less than 25% of the overall administrative cost. More work needs to be done in
this area to properly reflect the costs associated with delivery of services.
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Financial Plan Report — November 30, 2016
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PRELIMINARY
ASSET REPLACEMENT FUND (ARF)

The board of directors have adopted bylaws that provide for setting aside annual
operating funds for the purposes of replacing assets. At this early stage,
estimates provided below reflect amounts set aside in 2014, 2015 and 2016.

To date, the costs of the ARF are only a starting point. The continuation of our
asset management planning programs will assist the regional district in presenting
figures which are based on the remaining useful life of our assets, as well as
estimated costs for replacing them. This process may alter the final figures for
2017.

General Operations 10,358 3,500 13,858
Airport — Denny Island 589 285 874
Airport — Bella Coola 12,000 6,000 18,000
Community Works Fund n/a n/a
Economic Development n/a n/a
Emergency Management n/a n/a
Feasibility Studies n/a n/a
Fire Protection 8,000 4,000 12,000
Grant in Aid n/a n/a
House Numbering n/a n/a
Parks & Recreation — Bella Coola 2,802 1,400 4,202
Planning (Land Use) n/a n/a
Recreation — Denny Island 890 445 1,335
Regional Library n/a n/a
Solid Waste Management 17,804 9,424 27,228
Street lights n/a n/a
Swimming Pool 10,924 5,400 16,324
Waterworks — Bella Coola* 0 0

**Note: Bella Coola Waterworks service area has not established an asset
replacement fund since this will be covered by a parcel tax which will be levied
only on those benefitting properties. It is expected that 2017 will be the last year in
which parcel taxes are collected at the current rate ($475 plus 5.25% fee for
surveyor of taxes) in order to have the funds required to pay out the loan through
the Municipal Finance Authority in 2022. Depending on the outcomes of the
condition assessments, the current parcel tax will be reduced in 2018 and in
subsequent years.






